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Welche Projekte führen Sie zurzeit oder wurden bereits abgeschlossen in Indien? 

Since 2002 HEMLATA has been involved in several projects, from the building of water 
wells (to support girls to have more time for education), to supporting children with 
cancer, to setting up a library for women embroiders and a bakery run by women in 
remote regions. (see https://hemlata.ch/projects/) 

In 2018, we set up the H100 initiative, committed to creating sustainable impact 
by identifying and providing 100 talented girls with full scholarships to quality based 
tertiary college education in India. (see https://hemlata.ch/h100/) 

 

Wieso haben Sie speziell Indien für Ihre Unterstützung ausgesucht? 

My name is Smita Suchde Gruetter and as my name shows, my heritage has been 
enriched by 2 countries, India, the country of my birth and Switzerland, my home since 
the past 2 decades.  

Since India is the country where I was born and where I spent half my adult life, naturally 
my I wished to select projects to implement in India, as I have better understanding of 
the issues there. In India, the challenge is not just one of putting girls into school, but is 
far more deep-rooted, and for this it is important to first examine the customs and 
culture. Only then can we bring to light, the issues faced by these girls, address these 
vulnerabilities and understand, why educating the girl matters. 

 

Welche einschneidenden Traditionen können in Indien mit Mädchenbildung bekämpft 

werden? 

 HEMLATA believes that every human being – especially girls – must have the right to live 
a life of dignity and purpose.  

In India, years of hierarchal tradition have been responsible for passing on the advantage 
to the male child, over the female, resulting in an imbalance in the opportunities 
available to girls. Patriarchy is the single identifiable factor that affects Indian women 
across all levels, defining the female quotient to be lower than the male.  

Another systemic force is the caste system, affecting the illiterate and the impoverished. 
As the least privileged, girls from the lowest strata have to overcome not just poverty, 
but also, Caste and Patriarchy. 
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Schulstruktur 

Wie sehen die Stundenpläne und das Schulsystem Ihrer Schulen aus? 

- 

Wie sind die Schulen ausgestattet (Klassen, Infrastruktur, Klassenzimmer, Lehrpersonen, 

usw.)? 

As these are private colleges, the infrastructure is quite good. However, due to COVID 
Scholars are in their villages where lack of internet, electricity issues, and old laptops 
make education difficult. 

 

Mit wie viel Geld kann eine Grundschul- oder Hochschulausbildung finanziert werden (in 

CHF)? 

Our interest is in QUALITY tertiary education – hence all our H100 Scholars go to private, 
accredited colleges, recognized in India as the best colleges to study in. This is important 
to ensure both equity and equality when it comes to applying for jobs.  

Since, these colleges are based in the larger cities, the H100initiative provides our 
identified girls of H100Scholars, with a scholarship - inclusive of full tuition fees, lodging, 
all meals, books, transport, mobile data, toiletries, sanitary pads and pocket money.  

Based on the college and city the Scholar goes to and inclusive of all the above additional 
support, the direct program costs amount to 85% and the indirect program costs average 
to 15% program costs, the costs can vary from CHF 4000.- per year to CHF 5000.- per 
college year. A college education usually averages to 3 years in India.  

All team members work pro-bono on the initiative.  

 

Auf welche Fächer wird besonders Wert gelegt und weshalb? 

Our intervention to support girl’s education is holistic. The H100 initiative provides 
identified girls, with a scholarship only to accredited colleges in India, based on the 
subject of study. We encourage science, technology, engineering, arts, and mathematics 
due to job prospects in India, but also look at the interest of our Scholars and personal 
goals. 

 
Wie sind die SchülerInnen in den Schulen eher motiviert und lernfreudig oder 

niedergeschlagen und erschöpft? 

Nearly all our Scholars are the first in their families to receive an education. This is why 
we lay special emphasis on our unique intervention of having Mentors from outside of 
India, to bring in diversity of thought and who can act as role models and guides.  Life-
skills based on the WHO standards designed by a professional coach ensure regular 
interaction. Coupled with Peer learning webinars and monthly one on once contact with 
our Founder, we see to it that our Scholars have enough contact to stay motivated.  
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This is not always easy. That is why we also involve Scholars, old and new, to connect 
with each other and thereby support each other. At the end, our goal is to build a 
community of empowered women, each providing support to the other.  

 

Auswirkungen und Ursachen 

Weshalb ist für Sie Bildung das Gegenmittel von Armut? 

In my 20+ years of experience of philanthropy in India, I have arrived at one single conclusion 

that Quality education alone, can transform and empower the life of the girl child. Education, is 

the only medium which can embolden us to ask WHY?  

Rural areas of India are especially under threat in terms of girl’s education. When poor 
families have a girl and a boy, but can afford education only for one child, the natural 
preference is to educate the boy.  

If girls from India’s lowest strata are left behind, we will not be able to uplift families and 
will have failed to offer them a chance of a better life. By educating girls and providing 
them with quality education we hope to break the cycle of inter-generational poverty 
and ensure that future generations of children, especially girls will be educated too.  

Plus, India still has a long way to go on its progressive government scheme of Beti 
Bachao, Beti Padhao, (literally means - educate a girl, save a girl). 

 

Welcher Auswirkungen von Frauenbildung sind kurzfristig und langfristig ersichtlich? 

Our mission is to create real and sustainable impact through the HEMLATA 100 (H100) 
Initiative by empowering talented girls, from India’s lowest socio-economic caste and 
class with scholarships to quality tertiary education, supported by Mentorship, Life Skills 
and Peer learning.  

By putting emphasis on focused numbers and looking at personal growth, we are 
creating measurable and sustainable impact: 

Where is our H100 scholar, in 5 years, in 10 years? How has her life changed? What is the 
change in the community, in the village, in the family? If one girl can become an 
advocate for education to ensure that her siblings get an education, that her children will 
be educated, we will have achieved sustainable impact. 

As a social impact project aimed at levelling the playing field, our belief is that the H100 
scholars will act as advocates for education and gender equality and will evolve 
into change-makers, uplifting their communities. 

If even one girl can make the difference to change her family’s future, to bring about 
change in her village and community, we know that we will have created positive 
change. 

The H100 initiative directly upholds SDG #4: Quality Education and SDG #5: Gender 
Equality and indirectly contributes to SDG#1, SDG#3, SDG#8 and SDG#10. 
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Welche Rolle spielt die Bildung von Knaben in Bezug auf die Bekämpfung von Armut? 

- 

Organisation 

Wie kann man selbst (möglichst effektiv) Hilfe leisten (Spende, Volunteer Programm, 

Patenschaft, etc.)? 

Support us by organizing Peer learning Webinars based on a topic of your choice or 
based on your skill sets, for our Scholars. (age 18+)  

Support us by committing to be a Mentor (age 35+) 

Help us to fundraise the entire education of one girl for one year, or for her entire 
college of 3 years or opt to support her smaller expenses such as toiletries and sanitary 
pads.  

-Introduce us to companies or corporates based in India, for infrastructure partnerships 
or internships/H100 Scholars  

Support us by organizing a community campaign for our H100 Scholars or by 
crowdfunding 

Help us to grow our H100 community, by sharing at least 3 emails IDs that we can add to 
our newsletter.  

Share / follow / like our Instagram and Linkedin pages.  

www.hemlata.ch/H100/   
www.linkedin.com/in/suchdegruetter/ 
www.linkedin.com/company/hemlata100/ 
Follow us on Instagram: hemlata.100 
Watch our video: https://vimeo.com/394236405 

Simply spread the word and bring in awareness. 

 
Kann man über ihre Organisation aktiv an Hilfsprojekten teilnehmen? 

Yes. (view)https://hemlata.ch/give/) 

 

https://vimeo.com/394236405

